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PROPOSED REVISIONS TO CNL’S BUSINESS PLANNING APPROACH 

 

Summary: To put forward the business planning approach and associated documents for 

endorsement by the Executive. 

Recommendation: That the Executive endorses the newly proposed business plan and the 

proposed supporting documentation. 

Report by: Bex Waite (Chief Executive)  

 

1. BACKGROUND 

 

A paper was tabled at the previous Executive and Board (September and October 

respectively) on potential considerations with regards to the Conservation Board size 

and structure in the context of Local Government Reform.  Following much work across 

the CNL and taking into account Board and Executive inputs, this paper seeks 

endorsement of the revised business planning approach and associated documents. 

 

 

2. CURRENT BUSINESS PLANNING APPROACH 

 

Previously, the CNL had a Business Planning Framework that provided a one-page 

illustration of organisational outcomes, incorporating a mix of outputs, outcomes and 

activities across a range of themes. At a team and individual level, delivery is enacted 

through the Annual Work Programme.  The synergy between these two documents 

could be improved. 

 

3. PROPOSED BUSINESS PLANNING APPROACH – MAINTAINING ORGANISATIONAL 

ALIGNMENT 

 

As part of the development of the 2025 – 2030 Cotswold National Landscape (CNL) 

Management Plan, the CNL Board endorsed the following priorities to make the 

Management Plan’s outcomes a reality. 

 

1. Informing, encouraging, and guiding efforts to ensure that the Cotswolds plays 

its part in both mitigating climate change whilst also adapting to its impacts. 

2. Encouraging and supporting the recovery of nature across the Cotswolds - so 

that populations of wild species can flourish and successfully adapt to climate 

change by moving through the landscape. 

3. Broadening engagement and improving access in the CNL so that a wider range 

of people can access the mental, physical and emotional benefits this brings. 

4. Striving to ensure that all activities undertaken within the CNL and its setting 

conserve and enhance natural beauty and, in particular, the CNL’s special 

qualities. 

Over the past few months, a small group of CNL team members have been reviewing 

the business planning process and making recommendations as to how it can be 

simplified and better aligned with day-to-day delivery.  The proposal is that the Annual 
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Work Programme will be revised to align with the four priorities above and in turn, 

delivery of each row of the business plan will be linked to personal objectives across the 

relevant team members; thus providing a “golden thread” from the management plan, 

through to the business plan, through to each member of the team. 

Diagram 1 – The Importance of Organisational Alignment 

 
 

 

Successful delivery of the business plan will be measured and monitored through the 

Annual Work Programme.  This will incorporate a revised set of Key Performance 

Indicators outlined in Annex 2 at the end of this paper. The specific KPIs will need to be 

further developed by relevant team members and associated working groups. Working 

groups have been asked to update their terms of reference, ensuring further alignment 

with the business planning process.  A section of the Annual Work Programme is shown 

in Diagram 2 below as an illustrative example. 

Diagram 2 – A Snapshot of the Annual work Programme 

 

4. MONITORING DELIVERY AND REVIEWING THE BUSINESS PLAN  
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How will we know the business plan is on track for successful delivery?   

Tool Process Document 

Success indicators • KPIs to be reviewed on a 

quarterly basis 

• KPI tab within Annual 

Work Programme  

SMART Objectives • Relevant team section 

within Annual Work 

Programme 

• Individual objectives to 

be reviewed quarterly 

(currently) with potential 

to be biannual 

• Annual Work 

Programme 

• Staff performance 

reviews 

Business planning approach • Quarterly reviews of 

business plan at all-team 

meetings and every 

other Executive meeting 

• Business Plan 

Robust Governance • Working Groups 

• Executive Committee 

• Finance & Governance 

Committee 

• The Board 

• Internal teams e.g. 

Health & Safety, 

Facilities, EDI, etc. 

• Terms of reference 

• Minutes  

• Recording actions 

 

 

5. RECOMMENDATION 
 

The Executive is asked to endorse the proposed business plan and supporting 

documentation. 

 

Bex Waite, October 2025 
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Annex A – Proposed Business Plan Framework for 2026-2029 
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Annex 2 – Key Performance Indicators: Topic Groups & Governance 

KPI Topic Governance 

Engagement & Fundraising • Projects and Fundraising Working Group 

• FiPL Panel 

Climate Action • Climate Action Working Group 

Finance & Corporate Services 

eg HR & IT 

• Finance and Governance Committee 

• Health and Safety team (internal) 

• Facilities team (internal) 

Access & Inclusion (including 

Equity, Diversity & 

Inclusion/EDI) 

• Access and Inclusion Working Group 

• EDI team (internal) 

• Wellbeing team (internal) 

Nature recovery • Nature Recovery Working Group 

Planning  • Planning and Infrastructure Working Group 

 

 


