AGENDAITEM 8(b)

PROPOSED REVISIONS TO CNL’S BUSINESS PLANNING APPROACH

Summary: To put forward the business planning approach and associated documents for
adoption by the Board.

Recommendation: That the Board adopts the newly aligned business planning approach and
the proposed supporting documentation.

Report by: Bex Waite (Chief Executive)

1. BACKGROUND

A paper was tabled at the previous Executive and Board (September and October
respectively) on potential considerations with regards to the Conservation Board size
and structure in the context of Local Government Reform. Following much work across
the CNL and taking into account Board and Executive inputs, this paper seeks
endorsement of the revised business planning approach and associated documents.

2. CURRENT BUSINESS PLANNING APPROACH

Previously, the CNL had a Business Planning Framework that provided a one-page
illustration of organisational outcomes, incorporating a mix of outputs, outcomes and
activities across a range of themes. At a team and individual level, delivery is enacted
through the Annual Work Programme. The synergy between these two documents
could be improved.

3. PROPOSED BUSINESS PLANNING APPROACH - MAINTAINING ORGANISATIONAL
ALIGNMENT

As part of the development of the 2025 — 2030 Cotswold National Landscape (CNL)
Management Plan, the CNL Board endorsed the following priorities to make the
Management Plan’s outcomes areality.

1. Informing, encouraging, and guiding efforts to ensure that the Cotswolds plays
its part in both mitigating climate change whilst also adapting to its impacts.

2. Encouraging and supporting the recovery of nature across the Cotswolds - so
that populations of wild species can flourish and successfully adapt to climate
change by moving through the landscape.

3. Broadening engagement and improving access in the CNL so that a wider range
of people can access the mental, physical and emotional benefits this brings.

4. Striving to ensure that all activities undertaken within the CNL and its setting
conserve and enhance natural beauty and, in particular, the CNL's special
qualities.

Over the past few months, a small group of CNL team members have been reviewing
the business planning process and making recommendations as to how it can be
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simplified and better aligned with day-to-day delivery. The proposal is that the Annual
Work Programme will be revised to align with the four priorities above and in turn,
delivery of each row of the business plan will be linked to personal objectives across the
relevant team members; thus providing a “golden thread” from the management plan,

through to the business plan, through to each member of the team.

Diagram 1 -The Importance of Organisational Alignment

How do we plan?

We start with our statutory purposes — these inform everything we do. They provide the foundation for
the Management Plan, detail from which flows into our Business Plan, and then to more detailed delivery

via the annual work programme.

Statutory purposes -

All our work follows two

leading purposes, defined

by law:

First purpose:

isto conserve and
enhance the natural
beauty of the
Cotswolds.

Second purpose:
istoincreasethe
understanding and
enjoyment of its special
qualities.

Our work also seeks to
foster the social and
economic wellbeing of
local communities.

Management Plan

We have a statutory
duty to prepare a
Management Plan for
the Cotswolds
National Landscape.

Itis a keystone piece
ofwork whichis
central to everything
wedoasan
organisation.

The Plan contains a
comprehensive
summary of the key
issues facing the
Cotswolds National
Landscape, and
management policies
and actions required

=

Business plan

The Business Plan
covers three years at
atime. ltincludes all
our workstreams.

It contains headline
activities, major
projects and
milestones, and key
areas of continued
delivery.

Annual work
programme

=

The annual work
programme covers all
workstreams. andis
reviewed annually.

It provides more detail
than the Business
Plan, and helps
internal teams plan
their delivery, and to
identify and progress
against KPls and key
targets.

tolook after this
special place.

—

Individual KPls

Individual workstreams
and KPIs are drawn
from the annual work
programme.

Successful delivery of the business plan will be measured and monitored through the
Annual Work Programme. This willincorporate a revised set of Key Performance
Indicators outlined in Annex 2 at the end of this paper. The specific KPIs will need to be
further developed by relevant team members and associated working groups. Working

groups have been asked to update their terms of reference, ensuring further alignment
with the business planning process. A section of the Annual Work Programme is shown

in Diagram 2 below as an illustrative example.

Diagram 2 - A Snapshot of the Annual work Programme

v Completed
In progress / an track
Cotswolds National Landscape Board - 2025/26 Annual Work Programme Not started
On Hold
X Off track
FUNCTION Accountable Responsible By When Target Measures Progress Comments
of 2 futura workpl for the organisation Megotiations with Gloucestershire Wildlife Trus
i workp! - B CEO CEO, MG Mar-26  |Plan and timeline agreed by the Board in February 2025 v Farm and Robinswood now complete. New offi
8 g and move completed in June 2025.
0 adhere to the recently adopted
CEQ MG Oct-25  |Strategy adopted and implemented. v Completed.
tion's risk t te 1
nisation’s risk managemant systems to CEO CEO, MG Mar-26  |New risk management system embedded v Completed.
Develop a Finance Manual to suppart understanding of processes. MG R Dec-25  |Greater team-wide understanding of financial systems and processes v Completed. Manual ta be shared with employe
PARTNERSHIPS AND FUNDRAISING
Cé
Develop CNL's Engagement work w W, NS A In progress
.
W, MG, Workiny Cr ojects & Fundraising Working Gro
Develop CNL's fundraising priorities w « M, Working Mar-26 ojects % Fundraising Working Group In progress
Group Be ing Strategy
COMMUNICATION AND ENGAGEMENT
A AW Now25 | Agreed plon in place. Utilising some of the capital uplift to produce a
support the 60th anniversary celebrations.
AH AH Mar-26  |Completion of documentary and attendance at screenings. Ongoing.
2025-26  KPI Targets & Reporting ~ Data Entry + I ]
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4. MONITORING DELIVERY AND REVIEWING THE BUSINESS PLAN
How will we know the business plan is on track for successful delivery?

Tool Process Document
Success indicators e KPIstobereviewedona | e KPltab within Annual
quarterly basis Work Programme
SMART Objectives e Relevant team section e Annual Work
within Annual Work Programme
Programme e Staff performance
e Individual objectives to reviews

be reviewed quarterly
(currently) with potential
to be biannual

Business planning approach | ¢  Quarterly reviews of e BusinessPlan
business plan at all-team
meetings and every

other Executive meeting

Robust Governance e Working Groups e Termsofreference
e Executive Committee e Minutes
e Finance & Governance e Recording actions
Committee
e TheBoard
e Internalteamse.g.
Health & Safety,

Facilities, EDI, etc.

5. RECOMMENDATION
The Board is asked to adopt the proposed business plan and supporting documentation.

Bex Waite, February 2026
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Annex A - Proposed Business Plan Framework for 2026-2029

BUSINESS PLAN 2026-2029 4 Cotswolds

National
= Landscape

{ HEADLINE OUTCOME: } [ 19 CONSENVE and ennance natural beauty and. inparticuia

2025/26

OUR
PRIORITIES

Informing, encouraging, and
gulding efforts to ensure that
the Cotswolds plays Its part In

)

Continuous Improvement — “magple policy” to review external best practice both mitigating cimate change
‘Create a review timetable for all reviews whilst also adapting to its
L lrmy 5
$ pacts.
¥ Annual data and review of
Refine IT Infrastructu Implement recommendation:
‘-’{ib?o mﬁ!r:ier!truem; n-z::(;[)pn review Inc. Dm:a! eI p IR EEn GRS Protected Landscapes HETE TS Mew CRM Beagin work on
nd guldai
Qﬂ?(’v that enhances cross- Retentlon policy =nd guidance ‘Outcome Framework Policy adopted System p;ﬂwﬂ“e:; / \\
L 2030-
£ R team working Encouraging and supporting the
recovery of neture across the
Cotswolds - 5o that populations
ofwild species can flourish and
successfully sdapt to cimate
change by moving thrawgh the
landscape.

A\, A

' ™
Eroadening engagement and
Improving access In the CNL so
that & wider range of people can
access the mental, physical and
emotlonal benefits of this.

. o
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Annex 2 - Key Performance Indicators: Topic Groups & Governance

KPI Topic

Governance

Engagement & Fundraising

e Projects and Fundraising Working Group
e FiPL Panel

Climate Action

e C(Climate Action Working Group

Finance & Corporate Services
eg HR & IT

e Finance and Governance Committee
e Health and Safety team (internal)
e Facilities team (internal)

Access & Inclusion (including
Equity, Diversity &
Inclusion/EDI)

e Access and Inclusion Working Group
e EDI team (internal)
o Wellbeing team (internal)

Nature recovery

e Nature Recovery Working Group

Planning

e Planning and Infrastructure Working Group
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